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BAO CA0 HOAT PONG CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2016

Kinh thea Qui vi Cé dong Céng ty CP Cafico Viét Nam |

Chiing t6i bdo cdo tinh hinh hoat dong va két qud lam viéc clia Ban kiém so4t
trong nam 2015 v3i cdc ndi dung sau :

Két qua thim dinh tinh hinh hoat dong ciia cong ty nam 2015.

1. Hoat déng ciia Ban kiém sodt:

Cin cit chifc nidng, nhiém vu cia Ban kiém sodt dudc qui dinh trong diéu 16 t8
chifc va hoat dong ctia Cong ty C8 phan Cafico Viét Nam, Ban kiém so4t di xiy dung
chudng trinh hoat dong dinh ky, thudng xuyén ndm bit tinh hinh thitc t€ hoat dong clia
cdc don vi SXKD thudc Cong ty. Hing quy Ban kiém sodt di t8 chitc I1am viéc, xem xét
cdc chitng tir s6 sdch va hop téng hgp k&t qua thim dinh, ddnh gid viéc thuc hién cdc chi
truong, chinh sdch ciia Cong ty va cong tic quan ly k€ todn mot cdch nghiém tiic, bdo
dam tinh x4c thuc trong cong tic thim tra. ‘

2. Tinh hinh hoat dpng SXKD va tai chinh cua céng ty- et |
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Tay nghé cong nhin dugc ning cao di gidm dinh mic tiéu hao nguyén liéu, cong
nhén di c6 ¥ thifc ty gidc trong ti€t kiém vat wf, ning lugng.

Cong ty da c6 nhitng cdi ti€n hdp 1y hda sdn xudt, ti€t kiém chi phi sdn xuat hgp 1y
g6ép phan ting kha ning canh tranh.

Thi trudng diu ra 6n dinh, sdn phim clia Cong ty san xuat va ché bién bio dim
dugc cdc yéu ciu vé sinh an toin thyc phdm, ddp ng don dit hiang clia khdch hang, giit
vitng dudc uy tin thudng hiéu.

Hoat dong tai chinh: Lanh dao Cong ty di diéu hanh linh hoat hoat dong tai chinh;
sit dung hop 1y ngudn von vay d€ phuc vu sin xuit, gidi phéng nhanh hing tén kho, bin
hang nhanh @€ thu héi nguén von.

_ Kho khan :

Nam 2015, tinh hinh kinh té thé gi¢i n6i chung va nudc ta néi riéng c¢6 nhiéu bién
dong, anh hudng bién dong tai chinh, lam phdt gidm nhung gid ca vt tu, hing héa —dién
ning van xu huéng ting.

V& nguyén liéu sdn xuit, sdn lugng thiy sdn ddnh bdt néi chung trong nuée va trén
th€ gi6i ngdy cang gidm, sin lugng muyc cling khan hi€m, gi4 c4 tranh mua cao. Nhim
bdo ddm cho sin xudt Cong ty vita ddy manh nhip khiu vira t8 chifc mua nguyén liéu



trong nuSc d€ ddm bdo cho sdn xuit vira c6 dy trit cho cudi nim 2015. Ngudn nguyén
liu trong nudc it dan, mia vu khong rd ring, canh tranh mua gay git lam gid cd xu
hudng ting cao.Hai san ndi chung, dic biét la cac loai myc lai c6 xu hudng ti€u thu ndi
dia ngdy cang manh da dnh hudng rit nhi€u dén s6 lugng va gid cd nguyén li¢u.Nam
2015 san lugng muc mua trong nudc 344 tdn chi bing 35% san lugng ciia nim 2014; nim
2015 san lirgng nhip khiu 806 tin bing 158% sin lugng ctia nim 2014.

Lao dong: Lanh dao Cong ty da cdi cdch chinh sdch ch€ dd tién luong, ting luong
hgp 1y d€ gilt ngudn nhin lyc dic biét 13 cong nhdn c6 tay nghé. Tién luong binh quin
ting 11,5% trong nim 2015 so véi nim 2014. Mot s6 cong nhdn nghi viéc, chuyén viée do
strc khoe khong pht hgp, do canh tranh lao dong nén luc lugng c6ng nhdn lam viéc tai
Cong ty giam hdn 7% so véi nam 2014,

Miit khic, do mitc ludng t6i thi€u duge nha nu6e diéu chinh ting, gid vit tu-ning
lugng, gid nguyén liéu trong nude ting nén da sd chi phi ddu vao ting. Ngoai chi phi tién
luong ting, ti€n déng BHXH cho nguoi lao dong ciing ting, chi phi dién nudc, chi phi vat
tu déu ting hon so véi nim 2014. Chi phi sdn xuit clia Cong ty nim 2015 dd dnh hudng
hiéu qua kinh doanh.

V& thi truomg: HAu hét sdn phim clia Cong ty dude xuit khdu sang thi trudng Nhat

Bin. Kim ngach xuét khiu vao thi truong ndy chi€m gin 96% t6ng kim ngach xuit khiu
clia cong ty. Pa s& gid xuit khiu clia c4c sidn phdm gidm do sy suy y&u clia ddng Yen so
vdi déng Dollar My lam gidm ddng ké doanh thu ctia don vi.

P4nh gi4 chung: Hoat dong SXKD ctia Céng ty nim 2015 con gip rat nhiéu khé
khin .

Ban ki€m sodt thong nhat vdi ndi dung bdo cdo tai chinh nim 2015 ctia Cong ty da
dugc ki€m todn bdi Cong ty AISC vdi céc chi tiéu chi y&u nhu sau:

STT Chi tiéu thyc hién B
(VN dong)

1 | Tong doanh thu bdn hang va cung cip dich vu 129.021.697.529
2 | Céac khodn gidm trif 117.899.700
3 | Doanh thu thuin v€ ban hing va cung cdp dich vu 128.903.797.829
4 | Khiu hao 2.175.335.369
5 | Téng chi phi sdn xuit 125.784.229.544
6 | Ldi nhuin thuin tir hoat dong SXKD 944.232.916
7 | Doanh thu hoat dong tai chinh 1.427.159.110
8 | Chi phi hoat ddng tai chinh 1.020.378.946
9 | Lgi nhuin khédc 241.619.493
10 | T8ng 1¢i nhudn trude thué 1.592.632.573
11 | Thué thu nhip doanh nghiép 300.267.080
12 | Trich quy ddu tu phét trién 0
13 | Trich quy du tri¥ tai chinh 0
14 | Trich quy khen thudng phiic 1di 0
15 | Lii cac nim trudc chua phan phdi 321.876.505

| 16 | Quy cd tic dugc trich nim nay 1.259.139.891




17 | Qu¥ ¢6 titc diu nim 2.773.116.109
18 | Lii chua phin phdi Chuyén sang nim 343.202.107
19 | Quy c8 tifc da chi trong nim 2.434.280.000
20 | S8 du qu¥ cd tic cudi nim 1.597.976.000

Qua thyc hién nhiém vu ctia Ban ki€m sodt trong nim tai chinh 2015, chiing t6i ¢6
nhén xét vé cong tdc diéu hanh va quin ly nhu sau:

Moi hoat dong clia Cong ty thyc hién diing diéu 1& Cong ty va ding phdp luit.
Cac quy ch€ duge xdy dung va thyc hién bdo ddm hgp 1€, hdp phdp.

Céc cd s SXKD ctia Cong ty da lam t5t viéc md sS sdch ghi chép, luu trit ching
tir ddy di, ding qui dinh. Coéng tic quin 1y dinh mdc kinh t&, ky thudt, y thic ti€t kiém
vat tu, chi phi G titng b phan trong Coéng ty dugc quan tdm.

T3 chitc t6t cong tic ki€ém ké, ddnh gi4 tai sdn cudi nim:

- D31 véi vat tu, nhién vat liéu, tai san: s6 ludng s6 sach ding véi thuc t€, mic du
trit thdp nhat, bio dim chat lugng.

- Thanh phim dong lanh tdn kho: chit lugng ddm bdo, s& lugng va gid tri s6 sdch
diing thuc t&, gi4 tri hach todn hang tdn kho hgp 1y, bdo ddm an toan khi ti€u thu.

Trong cOng tic hach todn k& todn: viéc luu gilf ching tit va 1ap s6 sdch hgp phép,
diing qui dinh; viéc tdng hdp céc sd liéu chi ti€t, 1én cin doi tai khoan ding va chinh x4c;
phan b8 chi phi, k&t chuyén chi phi hgp 1y ding d6i tugng; biéu miu béo cédo, bdo cdo tai e
chinh diing qui dinh. e\

3. Panh gii chung : g 12 \

Trong nim 2015, HPQT di c6 nhitng chi trudng ding din, thio g8 dugc nhiéu khé M/
khin, da duy tri va phdt huy dugc mdt s6 mat trong cong tdc qudn ly hoat dong sdn xuét 7
kinh doanh mang tinh tién dé cho hoat dong clia nim k& hoach ti€p theo, gilt viing va
phat huy uy tin thuong hiéu, khing dinh vi thé cia Cong ty trén thi trudng, k€t qua san
xuét kinh doanh tuy gidm so v6i nim 2014 nhung diy 13 sy nd lyc rit 16n clia Lanh dao
Cty va toan thé CBCNV trong toan don vi.

Trong qud trinh thuc hi€n nhi€ém vu ndm 2015, Ban ki€m sodt di dudc cung cip
diy di cdc thong tin va cdc quyét dinh ctia HPQT,ctia Cong ty.

Ban ki€m sodt cdm on sy hd trg cia quy ¢d dong, sy hgp tdc va phdi hgp clia Ban
gidm d6c va cdc bo phan nghiép vu trong Cong ty di tao diéu kién dé chiing t6i hoan
thanh nhiém vu. .
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